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SUWSDTj CIA Retirement by Executive Action of the 

Director tor a Limited huasber of CSCS 
Careerists 


I* IW* memorandum present# a racfiosarygatien for approve! 
of the Procter. This recoawsmtet I o*> Is contained in paragraph to. 

2* t« explaining fits purposes and principles of the proper 
CIA nsttrwMot and Disability Syetses to the Depress, It was 
•sphaslssed that "foe torn directly related to th® torture and condition* 
of service in the intelligence field and tasters affecting the 
ability and desire of Individuals to remain In such work on a 
for* deals node ft infeasible to provide fail-tom tanpioysianf tor 
all careerists. ’ mm& each factors the tarn oat ivofi on* I 
exhaustion 1 m used to dascriha *a gradual lessoning of interest 
and enthusiasm of an officer m « result of ImpiegexenT* on his 
personal and family life. Other examples included of fleers aha 
have become i dent i f » ed by foreign Intelligence and counter- 
intaf t Igenee Services and those whoso capabilities and skills warn 
no longer required and who could not reasonably he aeptoywd. 

*• with respect to part f effort Ian in the System, Section 3m 
of fL dd-ddS provides that ‘‘The Director aay deal gnat# frm time 
to time such Agency officers end employee* whoa# duties ere 
datamined by the Director to he (i) In support of Agency activities 
•dread hesefdeus to life or health or (II) so specialized aecousa 
of security requ I resents er* to ho ciaeriy distinguishable free 
normal government aaqrtoyMKit. " 

d* a statutory requirement for either voluntary retirement 
or invalenfary retirement is the partorawace of five y*ar* of 
quel ifyieg service. In practice, the Agency end the gia ftsHrawmt 
deem have principally dealt with overseas service end heeereeue 
doty lie tha literal sense) m being quai ifyiag service, in 
att acting to ©stsbiiah detailed criteria for qualifying service 
other than overseas and fcaaterdous duty, m definitive critarla 
have yet been ©stab! i shod, ftsthar then attempt to push this Issue 
through the Board procedures, which hove h em s and' shoe id continue 
to he evolutionary in character, it is believed apprepriet* that 
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certain &mm fee handled try decision of the 0i rector ©# 

C«»trat intelligence, Tbas# the Sear'd «wy continue its haiKlIi**; 

©* act lens which seetltidi the hulk of the eases $nd which 
usually Iwmfve far rweehiag precedents, la effect, «• are 
*»9ie»tfag theft la certain eases the Director should tdfc© a 
kfiaa^r vise tf what oeastl tufas qualifying service and that the 
Seard end ether individuals ta the Agency eat ft* browfbf tufa 
this ettsisioa-teaMog procees. |t Is believed that the regulation*, 
tee statute* end the »ptei*etlo»a furnished ha our congress i«»J 
mwsitfaaa «f fore © sound lasts far- a br eed er inforprsfoftea of 
qualify teg service tkea bee been appf Fed in feet up to date. 

5» The Clandestine Service* is mm completing fta revisw 
ef eti Clandestine Service* personae i t» designate eligible 
employees m perticlfeet* in the System, During the course ©f 
this review It tea become apparent flat there ere e nwaiwr ©I 
Clandestine Services personnel who have perforated sell for nony 
V**r** ate meet ell tbs criteria required by- the c*a ftetlramwt 
System excepting only that they few* not and probably wilt not 
©eat the requirement ©f «0 months of qualifying duty *s preset!/ 
viewed t« feet by the Agency eed by the N»t truant ao*rd, Certain 
©f these Individual* nevertheless appear to warrant eenaldsrmf itn 
ff3r parffctgm+fon ©ad ret? resent und#r the CIA aetlrawst Systfan. 
t» the swse fiat the maMority ef ear people ere celled upon frt§sa 
tie© to time te am ^dbeue end beyend the ceil of duty, f -these 
individuals a© fenger possess the capability to perform la flat 
lesbian for periods equivalent to • tear of defy. Hence, for © 
variety of ceases, the use ©f these people In clandestine 
operatic©© Is fending, to diminish end, as tine goes on# t© feer aa e© 
•ore limited in aeope. In the bast interests ef aft oomsemad. 

It Is believed that e broader vies mi quel i lying service shoe Id a& 
considered In certain of these cases within the discretionary ass «er 
of the Director, 

b» The cwset f sc tors jaunt ien#e In the preceding p&tmup sph 
faH general ly inf© ttio fol towing catsgorl®*; requirements In 
CIA far the particular skills end capabilities of thee* labiwldbols 
fhsve ceased to eeistj the validity of their c o ve r ture is m lanmar 
segportafefes they are madJeelly ^elified but no longer willing ?*> 
underf^e w«r able to fulfill CS assignments which frequently 
denond dynamic response ©r encompass stringent living conditions 
or require cantinuousiy long beers of c o n ce nt ra ted duty, ©r «H 
of those. At the same time, the individuals cencemed woule be 
willing f© iamve the many a*d relinquish their 
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wffh foreign Intel I IgpiSOk activities only if tha financial paaaitlas 
an# ha*erds of ehangisg erapieymant arc mitigated by eligibility for 
m iiaaaSiste ennui ty under tfw CIA %tir«Mwt System . If Is, 
proposed therefore thst whers appropriate the Oi rector deslgnati 
such officer# as herein describe# on- m &m ssH*y*«»s# basis as 
participant* In the CIA Hetirswent end fcianbi i Ity System. with 
ret j rsmenf at the raapaetlva dates fixe# by their Career Service. 

7, Certain Clandestine Services off lews haw already 
faesfi identified in this coensctlon. These IaeWtdua.1* desir© 
to retire soon., before fboir date ®f siigib! i ity under tho 
alternative Civil service fteti fomen t Sy*t*©» The loos of their 
services would not adversely affect the ear* of the Clandestine 
Services, Alt meet the following criteria: 

(11 They are SO years or aer# in a&@ an# have 
servo# 20 years in the Federal Government an# 10 years 
In CIA. 

it) They have si ana# Service Obi Icefloe to serve 
when an# where needed, 

(51 Dm? i te their will! ngnesa to serve overseas, 
the needs of the iarvic# haw* kept thcja principally 
in domestic assignaaftts. 

<♦3 They have serve# oversees for- significant 
periods, although total ting less then 40 months In 

0UMf ISf.1 1 oJel'* 

(5) They desire to retire an# have set a date 
certain for their mtimmmt. 

(#1 Their r»H Foment *111 mrm the mutual interests 
of the Career Service an# the individual. 

8*. m mm prepared to submit these emm for the. 0 tractor's 
consideration after careful sereening by- the Clandestine servlets 
Career service Saw#'. The uusberr presently fells short of too 
an# whi to others may he identified at a infer date, m wool# expect 
the total always to be smalt, in vie* of tho lie! ted maker «# 
cam failing under this construction. If sews clear that a 
reasonable masher of retirement*, say as initial 20 Is number, cm* 
be complete# by amsewtiua action within the legs! limitation of 


Approved For Release 2003/05/27 : CIA-RDP84-00780R001 4001 20024-0 


Approved For Release 2003/05/27 : CIA-RDP84-00780R001 4001 20024-0 


• 4- *“ 


AG© rat I r a n ee ts for the ♦ive-yamr parted «ndi*i§ in October 1999 
without «tfv«f*»ty affecting the effective functioning of the 
System, a* Mh. TO date tfcore hove bean 47 retirements eltbin 
the System end our projections ImMecte the total nil) f#H 
considerably short of the <©Q authorised. There is m igoesf ion 
of savors* action sine# thelf retirement «m be a wetter of 
metaei consent, 

$* t*» view of ffte foot that each cose requires subjective 

judgment as to the Individual *s future usefulness to the Agency 
*»d o* to the disadvantage be may be under in eeehfag otter employ* 
«tnt. It is slasriy important that fits reseMWRdotiea of tbs Corner 
Service concerned sod the Visions of tte Director in regard ffcsre- 
te do nett become accepted os p re c e d en t s for other cepes through 
Sewrai heatledge end discussion. ft Is therefore promoted that 
eecH case be presented to the Director m m £tts HJ&6L basis by 
the Career Service, through the Deputy Director «*scar«ed end tbs 
Director of Pwsonsef, In Mis capacity as principal admin is+rstbr 
of the CIA fhetirsawnt System, 

ID* it is r ec o m m end ed that the Director, acting utter* 
appropriate on ffiaseH h y ^cagte propose i s of the respective Deputy 
Director*, designate each Agency eeployees m participant* in 
tb* CIA flstl r ows et «nd Disability System woe sismitaneawly 
approve their retirement* at dates determined to be is the best 
Interests of the Agency. 
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Approve} 

Ts/ Thomas H. Karasiessiae? 


itiiWfwr 
clandestine -Services 
Career Service board 




/f 5ep«f y" f> i 'rector for Plans 
Concur! 

No Legal Objection 
/s/ John S. W arne r 

for iMeret Counsel ' 


/:./ Emmett D. Echols IS O0 r? 


Director of Personnel 
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